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Community and Economic Development Authority
Board Meeting Minutes

6:30 PM, December 8, 2014
TOWN OF WAREHAM 
CEDA Conference Room
       54 Marion Road

  Wareham, MA  02571


Present: Robert Brady, Jean Connaughton, Robert Fichtenmayer, Kat Jones, and Salvador Pina

Not Present: Rudi Santos, Paula Hamilton, Mike Fitzgerald, and Stephen Holmes

Guest(s): Tom Furtado, Tim Fay
Call to Order: Chairman Connaughton called the meeting to order at 6:37 PM. 
1. Consent Agenda (Vote): 
a. Approval of Meeting Minutes:
i. October 06, 2014
ii. October 20, 2014
iii. November 03, 2014
b. Director’s Report
c. Financial Report 
Board Action Taken: Mr. Fichtenmayer motioned to accept the consent agenda. Mr. Brady seconded the motion. The motion carried 4-0-0.

2. Bay Pointe Project Update – Tim Fay

Mr. Tim Fay, President, Stonestreet Corporation met with the Board to provide an update on the development plans for the Bay Pointe Golf Course. He stated that the current plans call for the development of sixty-three (63) single family homes and sixteen (16) duplexes that would provide 32 single family units. He estimated that the cost for these units would range from $325,000 to $425,000. Each home would range from 1,300 square feet to 1,800 square feet. He estimated that improvements to the golf course which includes reconfiguring the current layout would cost approximately $1.2M and that the total cost of the project would be approximately $40M.

Mr. Fay also discussed improvements to the front entrance and asked the Board for permission to make improvements on the portion of the entrance owned by CEDA. He agreed that any improvements would be paid for by the Stonestreet Corporation and estimated that the cost of those improvements would be approximately $75,000. He also stated that ongoing maintenance of the improvements would the responsibility of the Stonestreet Corporation.
Board Action Taken: The Board requested that Mr. Fay draft the key points of his request and forward it to Mr. Pina so that Town Counsel may review it prior to making any decision or entering into any agreement. They also asked that renderings of the design be provided to the Board prior to making any decision.

3. Christopher Donovan Day School Lease Agreement

The Board discussed changes to the lease agreement with the Christopher Donovan Day School at 4 Recovery Road. The Board asked Mr. Pina to make the changes to the lease as discussed and forward to Town Counsel for review prior to final approval of the lease.
4. Public Services Review Process – Request for Reviewers
Mr. Pina asked the Board for volunteers to participate in the review of the FY’15 Public Services Proposals. Ms. Kat Jones and Ms. Jean Connaughton volunteered. 
Other Business: None
Adjournment: 
Mr. Fichtenmayer motioned to adjourn the meeting. Mr. Brady seconded the motion. The motion carried 4-0-0. The meeting was adjourned at 9:17.
Next Meeting: December 29, 2014
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